
We Learned A Lot…
So What Now? 





“At root here is a fundamental dilemma. Those personal 

qualities that we hold dear — resilience and courage in the 

face of stress, a sense of craft in our work, a commitment to 

justice and caring in our social relationships, a dedication to 

advancing the public good in our communal life — are 

exceedingly difficult to assess. And so…we are apt to measure 

what we can, and eventually come to value what is measured 

over what is…unmeasured. The shift…occurs gradually…In 

neither academic nor popular discourse about schools does one 

find nowadays much reference to the important human 

qualities. The language of academic… tests has become the 

primary rhetoric of schooling.”     

National Academy of Education, 1987



Data and Their Purpose  

• Remember Dr. Cordogan’s 12,675 pieces of data… 

• Data is only as valuable as how we use it. 



Moving Forward with Data: Forest and Trees

Forest Data: 

The Medical Model

• Big Picture Evaluation

• Overall health

• Where we stand

• Are there red flags?

Tree Data:

The Athletic Model 

• Specific strengths and weaknesses

• Detailed diagnosis 

• Alignment to Practice

• Areas for improvement



Medical Model – key indicators



Reflective NOT Reactive 

• In Context 

• Over Time

•Measuring Height



District Model – key indicators

•PARCC 

•MAP

•AP

•ACT

 Disaggregation is critical!

• Monitor Progress and Track 
Growth.

• Watch for ‘red  flags’. 

• Continue to contextualize the 
data over time.



PARCC

• Acknowledge the significance of PARCC as an accountability measure.

• Watch as more information unfolds and be prepared to evaluate our data accordingly.

• Continue to be reflective as we receive ongoing data and the assessment improves. 

 Disaggregation is critical.



MAP

• Continue administering the MAP and evaluate patterns.

• Explore appropriate analytical perspective for certain circumstances 

• RiT vs Percentile, etc.)

• Reflect and analyze use at the K-1 Level.

• Explore usefulness of the data at the building/classroom level and 
curriculum/assessment alignment. 

 Disaggregation is critical.



Advanced Placement (AP)

• Evaluate course level data and seek potential 
areas for growth. 

• Continue to explore opportunities for expansion 
of AP *
• Who can/should take course?

• Consider potential for additional courses. 

* Remember to focus on our vision in the work.  Disaggregation is critical!



ACT (Now SAT)

• Recognize that we are beginning with a new assessment.

• Maintain the positive trajectory that has been underway with ACT.

• Continue to focus on quality instruction and curricula. 



General Diagnosis 

Our 
district 

is 
Very 

healthy.



District Model – key indicators

•PARCC 

•MAP

•AP

•ACT

• Monitor Progress and Track 
Growth.

• Watch for ‘red  flags’. 

• Continue to contextualize the 
data over time.



The Athletic Model-Evaluation and Improvement 



Local Formative Assessment

• Directly Aligned to the Curriculum

• Useful for teachers in guiding instruction

• Ongoing

• Allows for differentiation in approach and model

• Provides more value to teachers but offers less standardization 



Common Course Collaboration 

• Common Learning Targets

• Course-specific assessments

• Exploration of mastery-learning 



Teacher-to-Teacher Collaboration



Building-Level Collaboration 

•Math Modules



Ongoing Literacy-Focused Measures



Looking Ahead

• Ongoing Checkups

• Continue to seek areas for improvement with ongoing measures.

• Continued work and progress with local/formative assessments…
• And improving our capacity to use this data on district level.  

• Explore options for improvement of the management and organization 
of local data.

• And…




