Tonight's Purpose
1. Review Multi-Tiered Systems of Support
2. Present current academic, functional, and social-emotional needs of our students.
3. Present future Alternative Learning Opportunities for middle school students.

TIERED SYSTEMS OF SUPPORT

I EP = 658 STUDENTS

504 = 328 STUDENTS
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Tier 1

✓ Academic
✓ Functional
✓ Social Emotional
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Tier 2

✓ Grades
✓ Office Referrals
✓ Attendance

SMALL GROUP TARGETED INTERVNETIONS
•
•
•
•
•

Work Smart
Why Try?
Zones of Regulation – Coping Strategies
Reading Lab
Weekly Check-In/Check-Out
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Tier 3
•
•
•
•
•

Individual Behavior Plans
Weekly Social Work – Individual/Small Group
READ 180
Math Booster
Self-Contained Programming

✓ Consideration of
needs across
multiple domains
✓ Analyze student
progress in
specific
interventions
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MENTAL HEALTH
District-Wide Data
~390 students qualify for services under Section 504
or IDEA due to a mental health condition and/or
emotional disability.
~50 students have been in in-patient and/or out-patient
programs.
~500 students are receiving consistent services from a
school counselor, school social worker, or school
psychologist
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Data and teacher
reports indicate that
students are struggling
in the area of executive
functioning.
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Review of Research and PD
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The Work of Peg Dawson, EdD & Richard Guare, PhD
To reach independence,
students must develop
executive functioning (EF)
skills.
Most individuals have an
array of EF strengths as
well as EF weaknesses.

Discrete EF Skills
1. Response inhibition
2. Working memory
3. Emotional control
4. Sustained attention
5. Task initiation
6. Planning/prioritization
7. Organization
8. Time management
9. Goal-directed persistence
10. Flexibility
11. Metacognition

"Coaching is
fundamentally a
process that helps
students establish a
link between long-term
goals and the daily
behavior they need to
perform in order to
achieve those goals."
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How do we teach and reinforce
these skills?
Response Inhibition-Sustained
Attention-Emotional ControlOrganization-Planning/PrioritizationFlexibility-Task Initiation-Time
Management-Stress ToleranceWorking Memory-Metacognition
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Alternative
Learning
Opportunities
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What is ALOP?
Provide students in grades 6 through 12 who are at risk of academic failure with
a broader range of academic, behavioral and social-emotional interventions
needed to meet the Common Core State Standards and complete their education
in a highly structured learning environment. Services will be designed to address
individual learning styles and social emotional needs to enable students to
successfully complete their education.

Eligible Students
Students may be at risk of academic failure (deficient grades) based on the following
criteria:
➢ Poor school attendance
➢ Insufficient work completion
➢ Inability to utilize appropriate strategies to regulate emotions, sustain attention,
initiate tasks, plan/prepare for learning, and/or manage time.
➢ Insufficient self-awareness to make improvements in the academic, functional, or
social-emotional domain without ongoing support
To be eligible for ALOP, the student must demonstrate a need for educational support or services
beyond those that the regular program and Tier 2 supports provide.
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How is ALOP designed?
ALOP at the middle school level will be designed as a coaching model.
➢ Long-term and short-term goal setting,
➢ Daily instruction and feedback to students that promotes self-monitoring and generalization of skills,
➢ Ongoing communication between GenEd teachers, ALOP teacher, counselor, the student, and the
student's parents,
➢ Progress monitoring

Program Description
A Student Success Plan will be written upon entry to the program. This plan will be written through
collaboration with school staff and the student’s parents. If a student remains in the ALOP for more than
one school year, their Student Success Plan shall be reviewed before starting any subsequent school year
in which they stay in the program.
Student programming will include an ALOP study hall each day with case management available throughout
the day.

All students will utilize a specific planner and research-based curriculum/activities to learn and reinforce
executive skills.
The ALOP teacher and the student will communicate with the student’s parents weekly to celebrate
successes and identify goals for the following week. The ALOP teacher, student, and parent will review the
Student Success Plan at least twice during the school year.
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Student Success Plan
Each Student Success plan must be based on an assessment of the student's educational and social
functioning and skills and establish goals and objectives for satisfactory performance in the program.
A Student Success Plan must include:
➢ Relevant educational records and information that identify academic, functional, and/or socialemotional deficiencies and strengths of the student,
➢ Documentation of interventions available in the school and timelines when those were provided to
the student,
➢ Support services needed to remove barriers to learning,
➢ Expected academic, social, and behavioral outcomes,
➢ Objectives to ensure a successful transition back to the regular school program ,
➢ A description of the student’s responsibilities and parental commitment.
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Structure
Certified Teacher
Responsibilities include:
• Coaches up to 40 students
• Provide instruction and ongoing coaching of executive skills to improve progress,
• Support students within the General Education classroom to generalize skills,
• Collaborate with GenEd teachers to meet the needs of the students,
• Collaborate/communicate with the students’ parents on a weekly basis,
• Provide positive reinforcement for students’ successes,
• Serve as a liaison between the middle school and high school to support transitions,
• Continuously monitor student progress in the regular school program for not less than one
semester after the student leaves the program.
School Counselor
• Responsibilities include:
• Provide direct instruction on “soft skills” to promote higher levels of executive functioning,
• Provide counseling to students when applicable,
• Assist case manager with monitoring students’ academic progress and grades,
• Provide positive reinforcement for students’ successes,
• Serve as a liaison between the middle school and high school to support transitions,
• Provide students/families with information/access to community resources,
• Collaborate/communicate with the students’ parents on a weekly basis.
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State
Funded
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