K]n&ergarten Programming: Status and Recommendations
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Helping our students become...

We are:  Selt-directed, lifelong learners;

Etfective communicators:
Complex, creative, & adaptive thinkers;
And collaborative & productive citizens.




200% R€P0rt F‘incl‘ings, Recommendations. and Board Goals

Empirical Research and Local Findings
Regarding Full Day Kindergarten

Clear Evidence of Positive Social, Developmental, and Academic. Impact
Most Beneficial for At-Risk Students

Clear Evidence of Parental Support

Academic Gains Tend to Moderate by 3rd Grade

Neighboring Districts ‘conducting or ‘exploring

2008 Recommendations

*Unanimous” Recommendation for:

District-Funded Full-bay Kindergarten

Maintenance of Current Programmatic, Instructional, & 51;%3 Practices
Erhanced Academic. Enrichment. Developmental. and SocialEmotional Programming
A Commitment to Equity of Opporturity for All Students

A Commitment to supporting our At-Risk Stusents



Empirical Research and Local Findings
Regarding Full Day Kindergarten

Clear Evxidence of Positive Social, Developmental, and Academic Impact
Most Reneficial for At-Risk Students

Clear Evidence of Parental Support

Academic Gains Tend to Moderate by 3rd Grade

Neighboring Districts ‘conducting or ‘exploring



2008 Recommendations

"Unanimous" Recommendation for:

District-Funded Full-Day Kindergarten

Maintenance of Current Programmatic, Instructional, & Stamng Practices
Enhanced Academic, Enrichment, De\reloPmental, and Social/Emotional Programming
A Commitment to Equity of Opportunity for All Students

A Commitment to supporting our At-Risk Students



Current Structure

1/2 &ay Program
Ainaergarten Booster | Pre-—Stchy " EXPanclecD

ﬂ]ncergarten Foundations ( POS’C—-S’(U«JY Addition)



Kindergarten Booster

+ Additional Support for Certain Students with
IEPs

+ ' Days of Fu||—-Day Attendance

e Students Tr‘aﬂSPOr"tﬁo] to One Centralized Site

+ Supports Students With Significant Minutes

N Related Services



Kindergarten Booster Participation
2009-2010

2010-2011
2011-2012

2012-2013
2013-2014




Kindergarten Foundations
+ Targeted Support in Early Literacy for ldentified Students

+ ' Days of Full-—Day Attendance
e Students TransportecJ to One Centralized Site



Kindergarten Foundations Participation

2009-2010 20
2010-2011 22
2011-2012 13
2012-2013 19
2013-2014 11*

*preliminary data




50 What has
happened since We
embarked on the
last K]ﬂ&ﬁrgarteﬂ
stu&y?



Common Core State Standards

A More Explicit Academic Focus

ncreased Kigor at ALL Levels

Deeper Understanding ot Math Concepts

A More |nt€9rat€c4 P\Pproach to Language Arts
wSame number of Standards as other grades!



Math ~ lllinois Learning Standards
'Early Elementary' 1997

Which picture shows 2 + 8 = 10?

K2A Describe numerical < o
relationships using - A8ERs8EA0
ET TR,

variables and patterns.




Math ~ Common Core 2010
KNBT.1 Compose and Aecompose numbers from 11 to 19 into ten
ones and some further ones, e.9. by using objects or drawings, and
record each composition or decomposition by 3 drawing or equation
(e9. 18 = 10 + 2}, understand that these numbers are comPoseA
of ten ones and one, two, three, four, five, six, seven, e'nght or

NniNe oNes.

oooooooooo




ELA " lllinois Learning Standards (1997)
'Early Elementary' 'Word Analysis'

. QPPN WOrd QHQNS'IS skills to recognize New Words
o ComPrehenol uanfamiliar words using context clues and prior

knowledoge; Ver'nfy meanings With resource materials.



Common Core Kindergarten Foundational Standards (2010)

- Demonstrate understanding of the organization and basic features of print.

« Follow words from left to right, top to bottom, and page by page.

» Recognize that spokcn Words are rfpresent&:l N written language Io\j Sptc'rﬁc Sequences of
letters.

« Understand that words are acparatcd b\][ spaces in Print.

» Recognize and name all upper- and lowercase letters of the alphabet.

+ Demonstrate understanding of sPokm words, sylhbles, and sounds (Phoneme's].

« Recoanize and produce rhyning words.

» Count, pronounce, blend. and segment syllables in spoken words.

- Blend and segment onsets and rimes of sln_q|e—5\fﬂable spoken words,

« lsolate and pronounce the initial, medial vowel. and final sounds (Phontmr:s) in three-phoneme
(consonant-vowel-consonant, or CNC) words.1 (This does not include CNCs ending with A/, /r/,
or IX/.)

* Add or substitute individual sounds (phonemes) in simple, one-syllable words to make new
Words.

+ tinow and apply grade-level phonies and word analysis skills in decoding words.

+ Demonstrate basic knowledge of one-to-one letter-sound correapoﬁclenccs by pro&uciﬂg
the primary sound or many of the most frequent sounds for each consonant.

« PAssociate the |0n3 and short sounds With the common spelhﬂgs @raphcmes} for the five
major vowels.

« Read common hi_gh—ﬂequeﬂcy words by sight (eg. the, of, toyou, she, My, is, are, do, does).

» Distinguish between similarly spelled words by Heﬂthfy]ﬂg the sounds of the letters that

differ.

« Read emcrgent—rcacler texts with purpose and unéerstanchn_q.



eTters.

« Understand that Words are seParatecl by spaces in print.

» Recognize and name al upper- and lowercase letters of the alphabet.

« Demonstrate uﬂderetan&]ng of Spoken Words, syuables, and sounds (Phonemes).

» Recognize and Produce rhyming Words.

« Count, pronounce, blend. and segment syuables in SPOKEH Words.

» Blend and segment onsets and rimes of single-syllable spoken words.

e [solate and pronounce the initial, medial vowel, and final sounds (Phonemes) in three-phoneme
(consonant-vowel-consonant, or CNC) wWords.1 (This does not include CNCs enchr]g With /. /el
or /X/.)

e Add or substitute individual sounds (Phonemes) in Simple, one—ey”abk words to make new
Words.

« Know and app\y grade-level phonics and word analysis skills in decoding words.

» Demonstrate basic knowledge of one-to-one letter-sound correspondences by producing
the primary sound or Many of the most frequent sounds for each consonant.

« Associate the |on3 and short sounds With the common 5P6||1n35 ( Braphemes) for the five
major Vowels.

« Read common hiah—frequency words by siaht (e.o. the, of toyou she. mv. is. are. do. does).



THE 'Prerequisite’

More R]QOr in Later Grades Puts Increaseo SQH]ﬁcaﬂce
on Learning in Kindergarten

Shitt in Instructional Outcomes Also make it More
L'lkew That Students Will Maintain Academic Gains



Lost Time for...

Deve\oPmenta\ kills
Enrichment
Other Content Areas



Social Emotional Learning Standards and Curricula

Deeper UnAerstandmg and |mPlementat|on of SEL Stanclarcls
|mP|ementat|on of Second Step




.that moment when your child sits down at a
&es\(tOP comPuter ana sw'ipes at
the screen, on\y to presume it

must be broken.




Technology Integration
When We conducted the Kindergarten stuoy..

The iNternet Was used by 1 BILLION less PeoPle;

48 B |
& & 8
T —

This Was My smart Phone

There Was no such thing as an iPad

Few of us had heard of [E aaied.
The Tunes APP Store did NOT exist.



Research Findings

Key Findings Hol&-—U\P

More Students participating in Full Day Kindergarten Nationwide

Kindergarten, 1977-2012

Psharopeiamant



Empirical Research and Local Findings
Regarding Full Day Kindergarten

Clear Evidence of Positive Social, Developmental, and Academic Impact
Most Reneficial for At-Risk Students

Clear Evidence of Parental Support

Academic Gains Tend to Moderate by 3rd Grade

Neighboring Districts ‘conducting' or ‘exploring



Figure 1 Percentage of All Kindergartners* Enrolled in Full-Day and Half-Day
Kindergarten, 1977-2012
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*Data only includes those kindergartners ages four to six.

Source: Data for 1977-1992: Wirt, )., Choy, S., Rooney, P., Provasnik, S., Sen, A., and Tobin, R. (2004). The Condition of
Education 2004 (NCES 2004-077).U.S. Department of Education, National Center for Education Statistics.Washington, DC: U.S (‘hil
Government Printing Office. Data for 1994-2012: Child Trends' original analyses of data from the Current Population Survey DATA B AN K
October Supplement.

www.childtrendsdatabank.org




The iTunes App Store did NOT exist.

Programming in Neighboring Communities

Since 2008 Various aPProaches to full These districts are preparing for
day k]ndergarten have been impiemented full Aay k]n&ergarten 'mP\ementation
n: for 201%-2015:

St. Charles 203 NaPe"\““e 203

Kaneland 202 OswWego 308 BW."’BJCO” 301

East Aurora 131
Elgin U-t6

Batavia 101 Indian Prairie 20t
Wheaton 200 West Aurora 124



Facilities

Since our previous stu&y we have:

Completed construction of Wi amsburg E|ementary-,

ComP eted construction of Fabyan Elementary-,

ComP eted renovations of Harrison Street School:

And ComPletecJ renovations at Western Avenue School.



Enrollment Trends
Continued INflux of Students at First Grade

Fall Housing Student Count by Grade

Kindergarten 1st Grade difference %
2014 | 308 ‘ |
2013 338 2014 388 50 0871134
2012 331 2013 372 41 0.889785
2011 319 2012 353 34 0.903683
2010 369 2011 417 ag 0.884892
2009 371 2010 398 27 0932161




Implications, Options, & Recommendations

What will benefit our students?

We are:  Selt-directed, lifelong learners;
Effective communicators:

Complex, creative, & adaptive thinkers;

And collaborative & productive citizens.




Some Financial Assumptions

Teacher FTE $53,000
Assistant FTE $13,081
Annual S per Bus Route S7,800

General Start-Up Costs $13,000




|
Nhat will benefit our students:

We are: Selt-directed, litelong learners;

tfective communicators:

Complex, creative, & adaptive thinkers;
And collaborative & productive citizens.

Y




2008 Recommendations

"Unanimous" Recommendation for:

District-Funded Full-Day Kindergarten

Maintenance of Current Programmatic, Instructional, & Stamng Practices
Enhanced Academic, Enrichment, De\reloPmental, and Social/Emotional Programming
A Commitment to Equity of Opportunity for All Students

A Commitment to supporting our At-Risk Students



Maintain Current Programming

Basic Prine IPlCS Pros

e All Students Attend Half Day lﬁiﬂderﬂartcn . Costw Option

. . . . | l .
Booster and Foundations Remain Intact to Buppoﬂc ‘5Pec1|a PoPu ations . Provides Targe ted SuPPOr t 0 Those Who Most Need h

« Maintains Current Financial Obl}gat]ons

Potential Financial lmPhcat'nons ~ None Cons
* Inequitable Model for our Students
« Does Not Address Curricular or Long Term Academic
Maintain Implications
Staffing +» Does Not Follow Local and National Trends
Teacher « Does Not Provide our Students With the Same Programming
CZE S 4222 — Model afforded to 2/ of Kindergarteners Across The Country
Assistant
FTEl 8.0
Cost| S 104,650
Intervention
FTE| 1.5
Intervention Cost| S 100,000
Transportation S 156,000
Total $ 784,650
Additional Cost per Year
One Time Start Up Cost




Maintain Current Program

Basic Princ'npks

o All Students Attend Half Day Kindergarten
e Booster and Foundations Remain Intact to Support SPecial PoPulat'uons
« Maintains Current Financial Obl}gat'nons

Potential Financial lmpl'\cat'nons * None

Maintain

Staffing




Pros

e | east Coeﬂy Option

s » Provides Targeteo Support to Those Who Most Need It

Cons

+ Inequitable Model for our Students

 Does Not Address Curricular or LOﬂg Term Academic
lmPhcat]ons

« Does Not Follow Local and National Trends

» Does Not Provide our Students With the Same Programming
Model afforded to 34 of Kindergarteners Across The Country



Maintain
Staffing
Teacher
FTE 8.0
Cost| S 424,000
Assistant
FTE 8.0
Cost| S 104,650
Intervention
FTE 1.5
Intervention Cost| S 100,000
Transportation S 156,000
Total S 784,650

Additional Cost per Year

One Time Start Up Cost

* Inequit:
e Does N
lmPhcat
« Does N
« Does N
Model a



Full Day Every Day for All Students

Basic Priﬂcip\es Pros
» Default: All Students Attend Full Day Kindergarten * Supports Presented Rationale of Acadernic
* Intervention Supports embedded n Full Day Program Students

» Most Equitable Model
Potential Financial Implications . . .
» Curricular & Instructional Rigor

« Most Ukely to Maintain Academic Gains
Staffing * Supports Nej_qhbo:-hoo& School Model
Teacher « Potential Financial Incentives from State Aid
FTE| 8.0 16.0 | ‘
Cost s 424,000 s 848,000 . PI‘OV]CICS a True Prerequiei‘te ‘F or Our Unit District
Assistant
FTE 8.0 16.0 Cons
Costl S 104,650 | S 209,300 . COS‘thCS‘t M.Oclﬁl
Intervention
FTE 1.5
Intervention Cost| S 100,000 | S 80,000
Transportation S 156,000 | S -
Total S 784,650( S1,137,300
Additional Cost per Year S 352,650
One Time Start Up Cost S 78,000




Full Day Every |

Basic Pr'\nc'nples

+ Default: Al Students Attend Full Day Kindergarten
e Parents may choose to have their child leave at mi&—-&ay
e Intervention Supports embedded in Full Day Program

Potential Financial Imphcations y




Pros

arten * Supports Presented Rationale of Academic,
it mid-day Developmental, and Social/Emotional Programming for Al
rogram Students

« Most Equitab\e Model

e Curricular & hstructional Rigor

* Most Likely to Maintain Academic Gains
« Addresses Ongoing Parent |nqu1r'\es

e Costliest Model

ay

| * Supports Ne'\_ghborhooé School Model

— . Potential Financial Incentives from State Al

000 « Provides a True Prerequisite’ for Our Unit District
Cons

300




Maintain Full Day

Staffing
Teacher

FTE 8.0 16.0

Cost] S 424,000| S 848,000
Assistant

FTE 8.0 16.0

Cost] S 104,650 | S 209,300
Intervention

FTE 1.5

InterventionCost| S 100,000 | S 80,000

Transportation S 156,000 | S -

Total S 784,650 | S1,137,300
Additional Cost per Year S 352,650
One Time Start Up Cost I S 78,000




Full Day Programs at Each Building / Half Day Programs at Select Location(s)

Basic Princlpies Pros
« Full Da\i Proﬂrams at Each EauiHiﬂ_q « Full Da\f = Denfault 1COr M%}Ority OF Students
» Those Who Choose HahQDaY Would Attend at Centralized Site « Provides a structured 1/2 cJa\i OP’CiOﬂ on a Limited Scale

» Transportation Would be Provided to 1/2 Day Attendees

Potential Financial |mPl'|catior'15 -
S

Full Day . . . .
Maintain FullDey  |blus /208y U\ncertamt\i Makes Plaﬂnnng More Cha\lengng

Staffing . Less Likel\i to Maintain Academic Gains
Teacher » Starts to Breakdown the Neighbmhood Model

FTE 8.0 16.0 16.5 T o Comoliet

Cost| S 424,000 5 848000| & 874,500 . r;ﬂSPOrtaton omp ications
Assistant - Potential for \Iar'lab‘mty Year to Vear

FTE 8.0 16.0 i e Potential to Cost More Than Full Day for Al

Cost| $ 104,650| S 209,300 | S 215,841

Intervention

FTE 1.5

InterventionCost| S 100,000 S 80,000| S 80,000
Transportation 156,000 | S - S 31,200
Total $ 784,650 | $1,137,300 | $ 1,201,541
Additional Cost per Year S 352,650 § 416,891
One Time Start Up Cost S 78000|S 78,000

R0




Full Day Programs at Each Building / Half D

Basic F’r'nnc'npks

e Full Day Programs at Each Bu'lH]ﬂg
e« Those Who Choose HahC-DaY Would Attend at Centralized Site
» Transportation Would be Provided to 1/2 Day Attendees

Potential Financial ImPhca’dons

Full Day
plus 1/2 Day

Maintain ‘ Full Day



Pros
- Full Day s Detault for Majority of Students
| Site e Provides 3 structured 172 clay Option on 3 Limited Scale

Cons

y

= » Uncertainty Makes Planning More Challenging

. Less Likely to Maintain Academic Gains

» Starts to Breakdown the Neighborhood Modkl
» Transportation Complications

- Potential for Variability Year to Year

» Potential to Cost More Than Full Day for Al

BLLIE B[] [



Full Day
Maintain Full Day |plus 1/2 Day
Staffing
Teacher
FTE 8.0 16.0 16.5
Cost| S 424,000] S 848,000 _ S 874,500
Assistant
FTE 8.0 16.0 16.5
Cost_ S 104,650] S 209,300 _ S 215,841
Intervention
FTE 1.5
Intervention Cost

Transportation

Total $ 784,650 | $1,137,300 [ $1,201,541
Additional Cost per Year S 352,650 S 416,891
One Time Start Up Cost | $ 78000 $ 78,000




Full Day Tuition Model

Basic Principles

« Default: All Students Attend Half Day Kindergarten

« Families that Desire Full Day Programming Pay a Moﬂthl\f Fee for Their
Child to Attend an Additional Halnﬁbay of Enrichment

« District Provides a Subsi&xj for Low-income Families

» Booster and Foundations Supports are Provided for Special Education
and Wdentified At-Risk Students

Potential Financial ImPlications

Maintain Tuition
Staffing 1.0FTE Teacher- $53,000
Teacher
FTE 8.0
Cost] $ 424,000
Assistant 1.0FTE Assistant - $13,081
FTE 8.0
Cost] $ 104,650
Intervention
FTE 15
Intervention Cost] S 100,000 $100,000
Transportation S 156,000 $156,000
Total S 784,650 ?
Additional Cost per Year
One Time Start Up Cost $78,000

Pros

* Achieves Apparent Desire from Parents for FulLDa\f Programming

Cons
» Does not Support Presented Rationale of Academic,
DeveloPmental_ and Social/Emotional Programming for all
Students
» Least Equitable of All Potential Models
* Less Consistency in Programming for Students
+ Acadermic Rigor Suffers When Al Students are Not Included
. Less Likely to Maintain Academic Gains
* Prerequisite’ Becomes Enrichment’
» Uncertainty Makes Planning More Challenging
* (Enrollment Impacts: Programming, Transportation, Fiscal
Considerations, and Other Infrastructure lssues)



Basic Pr'\nc'npks

+ Default: All Students Attend Halt Day Kindergarten

Full Day Tuitio

o Families that Desire Full Day Programming Pay 3 Month\y Fee for Their
Child to Attend an Additional Half—Day of Enrichment
e District Provides 3 Subsid\! for Low-Income Families

 Booster and Foundations Supports are Provided for SPec]al Education

and ldentified At-Risk Students
Potential Financial lmphcat]ons

ARaivmEainm

Tiridi A




Pros

 Achieves F\Pparer’\t Desire from Parents for Fu“—Day ProBramming

- Their

Cons

» Does not Support Presented Rationale of Academic,
~ation Developmental, and Social/Emotional Programming for Al

Students
+ Least Equitable of All Potential Models
* Less Consistency in Programming for Students
* Academic Rigor Sutfers When All Students are Not Included
* Less Likely to Maintain Academic Gains
« Prerequisite’ Becomes Enrichment
* Uncertainty Makes Planning More Challenging
» (Enroliment Impacts: Programming, Transportation, Fisca

Considerations, and Other Infrastructure lssues)




Maintain Tuition

Staffing | 1.OFTE Teacher - $53,000
Teacher
FTE 3.0
Cost| S 424,000
Assistant 1.0FTE Assistant - $13,081
FTE 3.0
Cost| S 104,650 _
Intervention
FTE 1.5
Intervention Cost| S 100,000 $100,000
Transportation S 156,000 $156,000
Total S 784,650 ?

Additional Cost per Year

One Time Start Up Cost $78,000




Full Day

Maintain Full Day |plus 1/2 Day Tuition
Staffing 1.0 FTE Teacher- $53,000
Teacher
FTE 8.0 16.0 16.5
Cost| S 424,000| S 848000| S 874,500
Assistant 1.0 FTE Assistant - $13,081
FTE 8.0 16.0 16.5
Cost|] S 104,650| S 209,300 | S 215,841
Intervention
FTE 1.5
InterventionCost| S 100,000 | S 80,000| S 80,000 $100,000
Transportation S 156,000 | S - S 31,200 $156,000
Total S 784,650 $1,137,300 | $1,201,541 ?
Additional Cost per Year S 352,650 S 416,891
One Time Start Up Cost S 78000|S 78,000 $78,000




2008 Recommendations

"Unanimous" Recommendation for:

District-Funded Full-Day Kindergarten

Maintenance of Current Programmatic, Instructional, & Stamng Practices
Enhanced Academic, Enrichment, De\reloPmental, and Social/Emotional Programming
A Commitment to Equity of Opportunity for All Students

A Commitment to supporting our At-Risk Students



2014 Committee Recommendations

"Unanimous" Recommendation for:

District-Funded Full-Day Kindergarten

Maintenance of Current Programmatic, Instructional, & Stamng Practices
Rigorous Academic, Enrichment, De\feloPmentaL and Social/Emotional Programming
A Commitment to Equity of Opportunity for All Students

A Commitment to supporting our At-Risk Students



Full Day Every Day for All Students

Basic Priﬂcip\es Pros
» Default: All Students Attend Full Day Kindergarten * Supports Presented Rationale of Acadernic
* Intervention Supports embedded n Full Day Program Students

» Most Equitable Model
Potential Financial Implications . . .
» Curricular & Instructional Rigor

« Most Ukely to Maintain Academic Gains
Staffing * Supports Nej_qhbo:-hoo& School Model
Teacher « Potential Financial Incentives from State Aid
FTE| 8.0 16.0 | ‘
Cost s 424,000 s 848,000 . PI‘OV]CICS a True Prerequiei‘te ‘F or Our Unit District
Assistant
FTE 8.0 16.0 Cons
Costl S 104,650 | S 209,300 . COS‘thCS‘t M.Oclﬁl
Intervention
FTE 1.5
Intervention Cost| S 100,000 | S 80,000
Transportation S 156,000 | S -
Total S 784,650( S1,137,300
Additional Cost per Year S 352,650
One Time Start Up Cost S 78,000




Next Steps
+ Additional Opportunity for Commurity Input and Questions
For the Boards Consideration on January 2#th
» Formal Recommendation and Board Action at the Regular
Board Meeting on February 10th



Kindergarten Froaramming: Status and Recommendations

2008 'F\:P:lr‘t: F'-ncfr:}a. Recomemendstions, and Board Goals
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