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Highlight of Recent Achievements

- Bright A+ Award District
(4 years/6 years)

- Elementary & Middle Schools a

Top 7 In Kane County & inTop 121 In
Chicagolandincludes Expenditure Per
Pupil Comp.)

. Average Composite ACT of 24.2
. 4 Students with Perfect ACT Scores
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Highlights of Recent Accomplishments

1 6 National Merit Finalists (7 Semi
Finalists)

1 Standard &oorsAA+ Financial
Rating

1 ASBO Certificate of Excellence for
Financial Reporting Award (CAFR)

1 Bright Red Apple Award
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Curriculum and Instruction

Student Literacy

\%
\%

Creating awareness of Common Core Standards

Initiating K5 Writing Stud§ Identify beliefs, skills, and recommendet
resources

Providing resources and activities for teachers as they motivate ¢
to be readers

Expanding reading supports at middle school and high school be
student needs




Curriculum and Instruction

Using Data for Instructional Program Planning

V DataDirectoutilized to review student progress across multiple grades
across multiple assessments
V Assists in planning for instruction and intervention
V Tracks student progress
V Acceleration and Enrichment (A/E) Program Modifications
V A/E Teachers and §raders
V Review Process in place
V Evaluation of changes in program
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Curriculum and Instruction

Curriculum Development and Review

v Curriculum development and review processes include Common
Core/College and Career Readiness Standards

v Curriculum information available online for all levels

v Local assessment development to monitor student progress and eve
curriculum effectiveness




Curriculum and Instruction

Problem Solving
P Problenrsolving process graphic tool distributed across the district
P Teachers integrating the process in instruction across grade leve
content areas
P Problem solving activities specific to Math instruction include:
P Fact fluency expectations and intervention resources at elementary
P Math lab intervention at middle school
P Math course/instruction sequence study taking place at the high scho

INSTRUCTIONAL PROBLEM SOLVING

dentify the Problem. Task. or Topic
is important?

|
What do | already know? What do | need to know? Why is this im) nt?
can | learn more? Find an expert. Reod o book. Research online.

/N Develop a Plan
Why do | need to do this?

Evaluate the
Plan
Did it work? be
ieve my intended
out i th
s the make e d
n: son past?
if yes, what did I learn? || Have othe sdol
not, r t the process os . need t
n . informat
action plan or @




High Quality Staff

Revising Hiring Guidelines
v Doing more with fewer staff
v Consolidated administrator positions

v Enhancing hiring process




A
r High Quality Staff

Reviewing and Revising Administrator, Support
Staff and Teacher Evaluation Plans
v Studying the provisions of the Performance Evaluation
Reform Act of 2010 (105 ILSC 5/24A-5) which requires

the Nnuse of data and 1 ndi c:
significant factor i1 n rati

v Revising current evaluation plans for Educational
Support Service and Operations personnel; implement
new plans in the 2011-2012 school year
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High Quality Staff
Provide Meaningful Professional Development

v All Staff: CPR / AED, student safety and welfare

v Teachers: reading, problem-solving, instructional
differentiation, technology

v Administrators: diversity awareness, leadership
development




